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Ref: (a) SECNA YINST 4855.30
(b) NA YSO P-3683C
(c) NAVSEAINST 4855.40

l. Purpose. Per references (a) and (b), this instruction provides Naval Sea Systems Command
(NA VSEA) requirements for implementation and use of the Product Data Reporting and
Evaluation Program (POREP).

2. Cancellation. NA YSEAINST 4855.39

3. Scope. Reference (a) requirements apply to all organizational elements of NA VSEA.
Nuclear Propulsion Directorate (SEA 08) is responsible for all technical matters related to
nuclear propulsion of naval ships and crafts. Nothing in this instruction detracts in any way from
these responsibilities. Accordingly, SEA 08 will be consulted in all matters relating to, or
affecting nuclear propulsion plants and associated nuclear support facilities.

4. Background. POREP facilitates compliance with Department of the Navy (DON) policy for
processing and managing supplier performance information. Per references (a) and (b), POREP
also provides accountability and oversight of supplier and contractors.

a. Reference (a) directs NA YSEA, Program Executive Offices (PEO), and subordinate
commands to develop PDREP interim guidance, update PDREP instructions, and implement 
delineated PDREP responsibilities, including the assignment of Command PD REP Coordinators. 

As charted by reference (a), the Director of Supplier Product Quality (SEA 05R3), under 
Readiness and Logistics (SEA 05R), is the DON POREP Functional Manager and Configuration 
Management Board Chair. 

b. Reference (a) establishes requirements for reporting both positive and negative contractor
and supplier quality and delivery performance data as described in reference (b). This includes, 
but is not limited to discrepancies, deficiencies, and premature failures attributed to the 
contractor or supplier through poor workmanship, improper material or deficient manufacturing, 
and improper repair or overhaul. 

DISTRIBUTION STATEMENT C: Distribution authorized to U.S. Government agencies and 

their contractors. Other requests for this document must be referred to COMNA VSEA or 

NAVSEA 05R. 
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